
To Whom It May Concern:

As a volunteer for OCC in the Alternatives to Violence Project (AVP), it has come to 
my attention that the future of AVP at OCC is in question. I feel compelled to share 
my experiences, in the hopes that understanding can help bring a successful 
renewal of this vital program to OCC.

I have had the privilege of being an inmate at OCC, and while my participation with 
AVP begins at OCC, my experience with the concepts actually took place several 
years earlier while a new inmate at NSP. It wouldn’t be until my initial participation 
with the AVP program that I would begin to understand what had happened and 
how my actions ultimately made a difference in what could have been a dangerous 
situation. Allow me to share with you my very first day as an inmate at NSP…

Upon my transfer from DEC to NSP, I was placed in a cell with an inmate that 
had a triple life sentence.  I entered cautiously as could be expected of a new inmate 
with no criminal past, and not accustom to interacting with people with violent 
backgrounds; in other words, I was scared beyond anything I have ever experienced.
My new cellmate sprang to his feet and began screaming at the guards to have me 
removed immediately, he told them that if I weren’t removed immediately there 
would be another unconscious body for them to remove from his cell, among many 
other threats to my person.  Needless to say this was not the best introduction for 
me as a new inmate. I climbed up on my bunk and sat motionless for what seemed a 
very long time.  My cellmate continued to scream at the staff and obviously didn’t 
get any results.  After what seemed an eternity, he turned to me.  Afraid I was about 
to be assaulted, I said, if it helps I could just start screaming for help and beg to be 
removed, that way you don’t have to hurt yourself hurting me. To my astonishment, 
he laughed. We began talking about how his previous cellmates had treated him 
badly, refusing to accept that didn’t remember killing the people he killed, and that 
he truly felt a great deal of remorse and regret over his actions. Instead his previous 
cellmates had treated him badly.

The purpose of this letter is not to discuss this inmate’s crimes, or his dealings with 
other inmates. I simple wanted to show you the situation, one that could have gone 
much differently had I taken a different approach to the situation.  What I would 
later learn was I had applied a technique from AVP called Transforming Power, a 
concept that I will discuss shortly.

Several years later I was transferred to OCC.  There I lived in J3-C on the upper level. 
At the time the AVP workshops were held in the upstairs classroom of J3.  From the 
vantage point of my room I could see the workshops taking place.  I have to say at 
the time I had no interest in taking part in one of their workshops.  They looked like 
a joke, and seemed to be a bunch of adults playing silly childish games.  After 
completing all the programming available to me, my case manager suggested I take 
the AVP workshops, as that was all she left to put on my personal plan. Thus with a 
great deal of reluctance I signed up for the basic workshop.  When the time came to 



attend I almost chose not too, as I just couldn’t see myself participating.  
Nevertheless, I decided to give it a shot.  
The program works on a three-day workshop, with a short section on Friday. To my 
amazement by the end of the first section, I was hooked.  Without seeing this happen
its very difficult to put into words how simple, and yet powerful this initial 
workshop is.  We take a group of essential strangers, most acting like tough-guy 
inmates, only there because it was recommended, and then only to get through it.  
By the end of the first session, a transformation has occurred, that fascinates me 
each and every time.  We play a few silly games designed to break-the-ice and get 
people to introduce themselves. There’s probably some profound psychological 
explanation for how this works, but by the end of this first session, the groups is 
laughing and sharing much more about themselves then you would ever expect of a 
group of inmates. It’s simply the most fascinating thing I have ever seen, and it was 
this simple transformation that made me realize this program actually had some 
merit.  After more groups than I can count, I still sit in awe watching this continue to 
work group after group. I have see the most hardened gang member, who’s only 
here because he had to be, become a veritable fountain of insight and bring a huge 
level of participation to the group. This is not an isolated example, it happens in 
every group as the participants begin to share. It’s through this sharing that the 
program gets it power.  AVP is not an instruction course; it’s an experiential 
program.  The participants become the teachers and learn from each other. The 
volunteers who lead this program are rightly called facilitators, we facilitate the 
group’s experiences, but it’s the participants that bring the knowledge.

I believe that “Alternatives to Violence”, is a bit of a misnomer, while we do address 
violence and ways to avoid it, the program is so much bigger than that.  We do 
workshops on communication, empathy, anger, and many others. Each one builds 
on the basic program.  The basic program is the most important, and its core 
fundamental is that of Transforming Power.  Transforming Power is a very simple 
concept that while easily explained, is much harder to put into practice.  I like to 
reduce the concept to choosing to act instead of react. Allowing our participants to 
see that they have a choice in how to respond to any situation. Too often we have 
been programmed to respond in a specific way, for many of our participants this is 
the first time they have seen that they have a choice. We provide many activities for 
the participants to practice using this concept.  Like with my own experience at NSP,
I used a form of transforming power to change the situation with my first cellmate. 
Had I chosen to be defensive and combative, as many inmates would, the outcome 
could have been violent. 

We spend time allowing the groups to learn the difference between thought and 
feelings, and various ways to express themselves.  In fact we don’t introduce the 
concept of Transforming Power until late in the second day of the program. By then 
the participants have experienced enough for them to easily assimilate the concept. 
Then on the final day the participants get to act out a skit using Transforming Power
to prevent what could otherwise be a negative interaction.



There is so much going on during one of these workshops, I could write a book 
about it, and spend hours of your time explaining it.  I would invite you attend a 
workshop, as that is the only way to experience this fantastic program.

Beyond the issue of AVP itself, I have heard that a comment was made that OCC 
doesn’t have a violence problem.  I wish to address this comment. Having been an 
inmate, this comment strikes me as shortsighted and naïve.  While I would agree 
that during my stay at OCC, there were very few issues of overt violence, such as 
fighting and assaults, however; that is such a small percentage of the kinds of 
violence occurring there.  Prison by its very definition is violence, and there is no 
end to the types of violence.  I have several examples of violence that occurred while
I was there, and most were not observed by staff, nor reported.  They range from 
Staff to inmate abuse, to bullying, to sexual assaults between staff and inmates and 
inmate to inmate, family to inmate violence, and many more types.  I could also 
write a book about all the different types of violence I have observed at OCC during 
my stay.  Needless to say, the problem of violence is much bigger than that of 
fighting or assaults.  AVP attempts, and quite often succeeds in reducing these less 
obvious types of violence.

I realize this letter is broad and covers a great deal of information, my hope here is 
help you understand how vital and important this program is.  I would be more that 
willing to come visit with you in person if this would interest you. If you desire this 
please reach out to Maureen Connolly, she can make arrangements for us to visit.

Respectfully,

Kinetic Ken
Feb 2018


